
SAMPLE ONLY 
 

No Child Left Behind 
LEA/SCHOOL PROGRAM PLAN 

 
LEA:______________________ Category I School:______________County:_____________ Project Code:NCLB- ______-03 

Goals, Identified Needs, Performance Indicators, Performance Targets, and Program Activities Based on Scientifically Based Research. 
 

•  Annual Three-Year Performance Target(s) for Each 
Year: 2003, 2004, 2005 

•  Actual Performance Target(s) Achieved From Prior Year 

(1) Priority 
Problem(s) 
Identified 

During Needs 
Assessment 
Use Priority 
Problem(s) # 

 

 
(2) 

Goal(s)# and 
Performance 

Indicator 
Code(s) 

 

(3) 
Target 

(4) 
Actual 

(5) Measurement 
Tool/Method 

 
(6) 

Scientifically Based Program Activities 
(Number Each Activity Sequentially) 

 
C25 

 
4.2 
 
 
 
 
 
 
4.3 

 
2% reduction of rates of 
alcohol use for each 
year: Baseline is 42%. 
2003: 40% 
2004: 38% 
2005: 36% 
 
3% reduction in 
favorable attitudes 
toward alcohol use: 
Baseline is 78% 
2003: 75% 
2004: 72% 
2005: 69% 

  
Student drug/alcohol 
surveys 
 
 
 
 
 
Pre and post tests 

 
1. Implement Life Skills Training Program (by National Health 

Promotion Associates) 
a) Purchase curriculum material 
b) Train staff in curriculum instruction 
c) Design and administer pre-test 
d) Instruct all 8th grade students 
e) Administer post-test 
f) Conduct supportive outreach to all parents of 8th 

grade student 

 
 
 
 


